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This exciting upgrade will bring many 

investments to your neighborhood

Better 

access

Easy to 

board

On-time

Frequent  

and 

on-time 

service

Bus station 

upgrades

Speed and 

reliability

Business 

access and 

transit 

lanes

King County Metro 

(Metro) is expanding 

RapidRide service—

building the METRO 

CONNECTS vision of 

bringing more and 

better transit service to 

King County. RapidRide 

brings investments to 

communities who need 

it most and engages 

those communities in 

decision-making along 

the way.

In 2022, Metro Route 120 is becoming  

RapidRide H Line. RapidRide H Line will provide 

connections from neighborhoods in Burien, White Center, and 

West Seattle to Downtown Seattle and South Lake Union. It 

will improve travel times, reliability, and connections to other 

bus service and to Link light rail. 

This report summarizes the outreach activities that  

Metro conducted throughout planning and design for 

RapidRide H Line.

RapidRide is Metro’s highest level of investment in 

service, amenities, speed and reliability, and innovation.



Equity and Social Justice

Throughout design outreach, Metro led a robust, inclusive 

outreach effort, guided by King County’s Equity and Social 

Justice Plan. Tactics included: 

EQUITY AND SOCIAL JUSTICE TACTICS

Offered online and 

in-person surveys in 

English, Spanish, Somali, 

Vietnamese, and Khmer/

Cambodian

Met people where  

they are through  

on-the-ground 

conversations with  

Route 120 riders

Organized an  

ethnic media  

outreach campaign 

generating 308,000 

impressions

 

Attended 10 briefings 

and presentations with 

key community groups 

Translated project 

materials and  

distributed through 

community-based 

organizations

Offered Spanish,  

Somali, Vietnamese, and 

Khmer/Cambodian 

interpretation services  

at events

 

Offered child care  

at open house  

events 

Organized online and 

in-person events to 

provide more options for 

people to engage with 

the project team

RapidRide H Line is an 

investment in one of 

the most racially, 

socioeconomically, and 

ethnically diverse 

communities in King 

County. Communities 

along the route speak 

many languages and 

include a notable 

population of youth 

and senior transit 

riders; those whose 

access to a personal 

vehicle is limited; 

immigrants and 

refugees; and 

individuals living  

with disabilities. 

Successfully engaging underrepresented populations requires 

awareness of specific barriers to participation and taking 

proactive steps to overcome them. Common barriers to 

participation include speaking limited English, having 

low‑income, limited literacy, having mobility challenges, and 

having disabilities. 

Metro prioritized outreach through non-English traditional and 

social media and worked to reach communities that speak 

primarily Spanish, Khmer/Cambodian, Vietnamese, and Somali. 

COMMUNITY PARTNER SPOTLIGHT: 

The White Center Community  

Development Association

Metro partnered with the White Center Community 

Development Association to reach underserved 

stakeholders in the area via word of mouth, translation, 

and flyer distribution, and to help us distribute a “needs 

and priorities” survey.

The White Center Community Development Association 

also provided child care at RapidRide H Line open houses. 

Thanks to this important partnership, Metro was able to 

provide meaningful outreach to historically 

underrepresented groups.
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DESIGN OUTREACH AT A GLANCE

1,221
surveys  

completed

10,000
riders reached 

through alerts to 

promote 

engagement

975
riders engaged 

through  

intercept  

surveys

150 
businesses  

visited within  

a half‑block  

of stops 

2
online  

open 

houses 

with

432
visitors

6
in-person 

open 

houses 

with

225
visitors

43,000
postcards mailed to addresses  

within one-third of a mile  

of the current Metro 120 alignment

167
comments collected 

from in-person 

open houses

11
community 

organization 

briefings held

Materials  

translated  

into 4
languages:  

Khmer / Cambodian, 

Spanish, Vietnamese,  

and Somali

coordination with 

more than

40
community-based  

organizations

materials sent  

digitally to

69
community  

organizations

1,485
clicks generated by 

Facebook ads

10
write-ups 

in local 

blogs

308,000
impressions from paid 

ethnic media outlets

2,400 
rack cards 

distributed along 

Metro 120 corridor
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Gathering Community Feedback

RapidRide provides dependable transit that helps 

build stronger, healthier communities. As we 

prepare to launch the new RapidRide H Line 

service, we know that community input 

throughout the planning and design phases  

will prove critical to its success.

Our outreach goals during RapidRide H Line design included: 

	▶ Building awareness and understanding of the plans to 

expand RapidRide service with the new RapidRide H Line.

	▶ Collecting feedback from the community on the route alignment, 

station locations, amenities, and safety improvements. 

	▶ Building and growing positive relationships with our partners 

and communities along the route to create project buy-in.

	▶ Implementing an equitable outreach process to collect 

feedback from those most affected by changes.



Outcomes of Community Input

During outreach, 

Metro’s comprehensive 

effort resulted in rich 

feedback from the 

communities 

surrounding the future 

RapidRide H Line. This 

feedback was critical in 

shaping the RapidRide 

H Line final design. 

These are some of the 

ways the public shaped 

the project: 

SAFETY IMPROVEMENTS: An early public survey revealed 

that the community prioritized safety at bus stations. They also 

noted a need for bus station amenity upgrades or additions, 

such as weather shelters, garbage cans, lighting, and 

maintenance. Metro used this feedback to add shelters, lighting, 

and garbage cans at new RapidRide H Line stations.

STATION ACCESS: The community provided input about where 

stations were located, and they had ideas about how to ensure 

that all users have safe access to the stations. Metro used this 

information to define the final RapidRide H Line station locations.

ROUTE ALTERNATIVES: The community expressed a desire  

to maintain connections through West Seattle, such as stations 

near Westwood Village. Most feedback we heard supported a 

route that would travel onto SW 150th Street in Burien, rather 

than SW 148th Street, and for an option in White Center that 

would travel along SW Roxbury Street and 15th Avenue SW. 

Metro used this information to define the final RapidRide H Line 

route alignment.

STATION AMENITIES: Public feedback addressed key station 

amenities such as shelters and seating, and access-to-station 

design decisions, such as crosswalks and improved sidewalks. 

The community showed strong preferences for certain station 

amenities, such as real-time arrival information and lighting. Metro 

used this information to help determine the allocation of station 

resources among almost 50 RapidRide stops along this route.

Overall, we heard widespread support for the upgrade of the 

Route 120 to the RapidRide H Line. 

Fact sheets  

were translated  

into Khmer /  

Cambodian,  

Spanish,  

Vietnamese,  

and Somali.
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La Ruta 120  

va a ser mejorada

Estamos trabajando para convertir a la Ruta 120 en la nueva línea RapidRide 

H. Cuando entre en servicio en 2020, la línea H pasará con mayor frecuencia 

y será más confiable (puntual) que la Ruta 120. Ofrecerá a los pasajeros 

conexiones frecuentes con varios vecindarios de Seattle Oeste, el centro de 

Seattle a lo largo de Third Avenue, muchos otros autobuses, y el tren ligero.

El día de hoy,  

la Ruta 120 es 

una de nuestras 

10 rutas más 

activas.

 ▶ Alrededor de 13 millas de longitud 

 ▶ 80 paradas (combinando los sentidos norte y sur) 

 ▶ Alto volumen de pasaje:

 ▶ 9,200 traslados diarios entre semana 

 ▶ 5,600 traslados los sábados 

 ▶ 3,900 traslados los domingos 

 ▶ Conexiones con los principales destinos regionales 

Facilitamos el acceso al autobús

Le pedimos a los miembros de la comunidad que nos digan las mejoras que 

ayudarán a los pasajeros a llegar al autobús con más facilidad y seguridad. 

Estos son algunos ejemplos de mejoras en el acceso al transporte colectivo:

Carriles para bicicletas Mejoras en cruces peatonales y rampas

La Ruta 120 se convertirá en la 

línea RapidRide H. 

VEA LAS OPCIONES DE TRAYECTOS AL REVERSO
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Tuyến 120  
đang được nâng cấp

Chúng tôi đang làm việc để chuyển đổi Tuyến 120 thành tuyến RapidRide 
H mới. Khi được đưa vào khai thác năm 2020, tuyến H sẽ có tần suất chạy 
xe cao hơn và đáng tin cậy hơn (đúng giờ) so với tuyến 120. Tuyến sẽ giúp 
hành khách kết nối thường xuyên với một số khu phố ở Tây Seattle, trung 
tâm thành phố Seattle dọc theo Third Avenue, nhiều tuyến xe buýt khác 
và tuyến đường sắt đô thị.

Hiện nay, 
Tuyến 120 là 
một trong 10 
tuyến xe buýt 
đông nhất của 
chúng tôi

 ▶ Dài khoảng 13 dặm 
 ▶ 80 trạm dừng xe buýt (tính tổng cả phía bắc và 
phía nam) 

 ▶ Lượng hành khách lớn:
 ▶ 9200 lượt hành khách/ngày thường 
 ▶ 5600 lượt hành khách/Thứ Bảy 
 ▶ 3900 lượt hành khách/Chủ Nhật 

 ▶ Kết nối với các điểm đến chính trong khu vực 

Giúp đi xe buýt dễ dàng hơn
Chúng tôi tham vấn ý kiến của các thành viên cộng đồng về những hoạt 
động cải thiện giúp hành khách đi xe buýt dễ dàng và an toàn hơn. 

Dưới đây là một số ví dụ về việc cải thiện khả năng tiếp cận di chuyển:

Đường dành cho xe đạp Lối sang đường và vỉa hè được cải thiện

Tuyến 120 sẽ trở thành tuyến 
RapidRide H. 

XEM MẶT SAU ĐỂ BIẾT CÁC LỰA CHỌN TUYẾN XE



RapidRide H Line Design

The RapidRide H Line project launched the  

design process in late 2017 and reached final 

design in spring 2020.

In-person outreach to local businesses and stakeholders.

EARLY DESIGN: Metro conducted early design outreach between fall 2017 and March 2018. 

During this time, the public was asked to provide feedback on route alignment alternatives and to 

complete a “needs and priorities” survey. As part of a comprehensive outreach approach, Metro 

partnered with the City of Seattle to lead this robust outreach effort, which engaged over 1,000 

community members. 

ADVANCING DESIGN: In 2018 and 2019, Metro reported back to the community on information 

we learned from the public during early design outreach. During this phase of the project, we 

presented the updated design, station locations, roadway changes, and design renderings, and 

sought community feedback on these improvements.

FINAL DESIGN: In the final design stages, Metro sent personalized letters to more than 

100 properties to inform them of anticipated construction impacts (e.g., paving near their property) 

or changes they will see once construction is complete (e.g., a new station near their property). Metro 

also reached out to owners of high‑impact properties to ensure they thoroughly understood the 

impacts. Metro also worked with them, when possible, to adjust designs to be mutually agreeable. 

Kevin Kibet (right), King County Metro Transit Capital Project Manager, answers questions at 

RapidRide H Line open house.
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In spring 2020, the RapidRide H Line project 

reached final design. This means we are ready to 

move into constructing the route improvements  

to prepare for RapidRide H Line operation as soon 

as fall 2022. Thank you to everyone who 

participated during the RapidRide H Line design 

process by sharing your feedback and attending 

community events! 

Final design was influenced by three rounds of public outreach 

over the past several years. With this new service, many 

improvements will come to the neighborhood including: 

	▶ Station upgrades

	▶ Access-to-station improvements, such as new crosswalks and 

sidewalk repairs

	▶ Safety improvements at stations, such as lighting

	▶ Roadway repairs and paving

	▶ New signals

	▶ New turn lanes

	▶ Business access and transit (BAT) lanes 
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RapidRide station 

conceptual design

1 Shelter

2 Leaning rail

3 Bench

4 Litter receptacle

5 Pedestrian light pole

6 On-demand lighting  

via push button

7 Tech pylon

Subject to change.	 RapidRide H Line route.



Contact us:

Visit our website to sign up for  

construction email updates: 

www.kingcounty.gov/metro/hlineinfo

Robyn Austin, King County Metro 

rapidride@kingcounty.gov 

(206) 263-9768 

Para solicitar esta información en Español, sírvase llamar al 

206-263-9988 o envíe un mensaje de correo electrónico a  

community.relations@kingcounty.gov

Si aad u weyddiisato inaad ku hesho macluumaadkan 

Af-Soomaali, fadlan wac 206-296‑0850 ama iimayl u dir  

community.relations@kingcounty.gov

Để có các thông tin này bằng tiếng Việt, xin gọi số  
206-263-9785 hoặc gửi điện thư đến 
community.relations@kingcounty.gov

206-477-6232번으로 전화하거나  
community.relations@kingcounty.gov  

로이메일을 보내시면 이정보를 한국어로 받으실수 
있습니다

如果要索取本資訊的中文版，請致電 
206-263-9784 或發電郵給  
community.relations@kingcounty

Multiple interpreters were on hand at RapidRide H Line open houses.

What’s Next

Before RapidRide service begins on the new route, Metro will construct safety 

improvements throughout the corridor and upgrade the bus stations with 

RapidRide shelters and amenities. We expect construction to begin early 

summer 2021, with RapidRide H Line operational as soon as fall 2022.

We’ll reach out to route neighbors and users in advance of construction to 

notify them of the work and any anticipated construction impacts. 

Sign up for RapidRide H Line email or text alerts to stay up to date on 

construction: www.kingcounty.gov/metro/hlineinfo

Sign up for Route 120 rider alerts to stay informed of any transit  

detours or temporary stops during RapidRide H Line construction:  

www.kingcounty.gov/metro/signup
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